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The New Revolution of Work
Robotics, Artificial Intelligence and the Future of Global Society
Notes for the speech by Michele De Gasperis – Euro-Asian Forum, Istanbul
Ladies and Gentlemen,
if artificial intelligence has transformed the way we think, robotics will transform the way we live and work.
This is no longer a technology of the future.
It is already here.
It is entering factories, hospitals, warehouses, ports, energy networks and our homes. It is redesigning global society, just as the steam engine once did and, later, the Internet.
According to Morgan Stanley, the ecosystem of humanoid robotics and so-called “Embodied AI” represents a potential market of around 60 trillion dollars and one of the greatest industrial transformations of our time.
Today we are facing a new phase in human history: robotics and artificial intelligence are merging into a single technological infrastructure.
Machines are no longer limited to calculating. They are beginning to see, understand, decide and act in the physical world.
This is what is now called “Embodied AI”: artificial intelligence embodied in matter.
Software is leaving the virtual world and entering physical reality.
According to Morgan Stanley, the “brain” of a humanoid robot is composed of generative models, simulation software and advanced semiconductors, while the “body” is made up of sensors, actuators, cameras, batteries, motors and integrated motion systems.
This transformation is already underway.
Over the past twelve months, more than half a million industrial robots have been installed worldwide. Three out of four are located in Asia.
Morgan Stanley also highlights that 73% of the companies involved in humanoid robotics are based in Asia, and more than half are located in China.
This means that the center of global productivity is progressively shifting toward those regions that have understood that robotics is no longer simply an industrial cost, but a necessary condition for remaining competitive.
Artificial intelligence and robotics are growing at an unprecedented speed.
The BOND 2025 report by Mary Meeker shows that the data used to train AI models has grown by 260% annually over the last fifteen years, while the computing power required to train them has grown by 360% annually.
At the same time, in the United States, AI-related jobs have increased by 448%, while non-AI job postings have declined by 9%.
This does not mean the end of work.
It means the beginning of a new way of working.
Every technological revolution has transformed human labor, but none has eliminated humanity’s need to work.
Instead, each revolution has required new skills, new responsibilities and new forms of adaptation.
The real dividing line of the future will no longer be between rich countries and poor countries.
It will be between those who know how to use technology and those who will be used by it.
Those who learn to govern robotics and artificial intelligence will gain greater productivity, greater strategic autonomy and greater dignity in work.
Those who fail to do so risk new forms of economic and technological dependence.
For this reason, the challenge is not only industrial or financial.
It is above all cultural, educational and political.
We need education.
We need shared governance.
We need to build a new technological humanism in which human beings remain at the center of the productive and decision-making process.
AI-powered robotics amplifies both opportunities and risks.
The opportunities are clear:
greater safety in dangerous environments, greater precision, fewer errors, higher productivity and lower operational costs.
Robots already exist that can inspect power grids, electrical substations, railway systems and complex industrial facilities.
In industrial and urban cleaning, autonomous robots are emerging for the maintenance of building facades and solar panels, capable of working at height while dramatically reducing human risk and water consumption.
In healthcare, surgical robotics is expanding rapidly.
According to industrial materials from ZOEZEN Robotics, the global market for robotic orthopedic and spinal surgery is expected to grow significantly by 2030, driven by population aging and the expansion of minimally invasive surgery.
But risks are increasing as well.
Because robotics does not exist only in data: it exists in the real world.
A software error may create confusion; a physical error by an autonomous machine may put human lives, infrastructure and public safety at risk.
There is also a social risk.
If this transformation is managed without education and without gradual adaptation, it may increase inequalities and social tensions.
If it is guided intelligently, however, it may create millions of new professional roles that are more qualified and more human.
This is why the governance of robotics will be one of the great geopolitical challenges of the next decade.
Governance is not bureaucracy.
It is trust.
It is safety.
It is responsibility.
The major technological powers are already defining the rules of artificial intelligence and, indirectly, the rules of robotics itself.
The BOND 2025 report underlines how leadership in artificial intelligence may rapidly become geopolitical leadership.
For this reason, Eurasia cannot limit itself to receiving rules written elsewhere.
It must help write them.
Eurasia represents a unique space in which two complementary dimensions coexist:
· the Asian dimension, currently focused on industrial and technological growth;
· the European dimension, historically more attentive to regulation, institutions and social responsibility.
The real strategic opportunity is to unite these two dimensions.
Asia brings speed, industrial scale, experimentation and manufacturing capacity.
Europe brings legal culture, governance, standardization and social protection.
Only by integrating these two approaches will it be possible to build a truly sustainable and shared technological future.
For this reason, we need a permanent Euro-Asian platform for cooperation on robotics and artificial intelligence.
Not merely an academic discussion table, but an operational platform where universities, industries, institutions and research centers can work together concretely.
A platform capable of transforming technology into human progress, economic development and social stability.
One fundamental principle must remain clear:
those who innovate must also include.
Every robot that replaces a job should contribute to creating a more qualified one.
Every algorithm that makes decisions must be understandable, verifiable and, when necessary, correctable.
Every technological advancement should leave the world more human than before.
Robotics and artificial intelligence are no longer the future.
They are the present that is building the future.
They will transform the economy, industry, politics, education and social organization.
But above all, they will transform our very concept of dignity and well-being.
The true measure of development will no longer be only GDP or production capacity.
It will be a nation’s ability to allow human beings and technology to coexist in balance.
Progress cannot be stopped.
But it can be guided.
And that direction must remain clear: toward the human being.
Because the most important machines will not be those that replace us, but those that help us become more human.
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